
 

 
Introduction 

All sustainable and successful businesses create value. Traditionally, value creation was mainly based on shareholder return, however in the world today there are other parameters that need to be 

considered. To thrive, MSP believes there are 4 value creation parameters that will ensure their vision to “inspire people every day” is quantifiable, impactful and beneficial to the people of Liverpool 

City Region (LCR). 
 

The purpose of MSP Value Creation Model (“The Model”) is to ensure the benefits of sport and physical activity is demonstrated through A] standardising a set of validated questions and tools to 

further enhance the understanding and learning’s around behaviour change B] Creating a strong purposeful brand  C] Providing leadership through strategy, performance and improvement D] Enabling 

value creation, improving the quality of life for local people through Sport & Physical Activity across Liverpool City Region (LCR). 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
MSP are guided by a set of principles – they include:- 

 Meaningful collaboration – Through partnership working we can overcome issues and maximise opportunities for the greater benefit of LCR 

 Local knows best – We know better  our challenges and opportunities and through partnership working find the best ways of addressing them 

 Form follows function – We are not prescriptive about models or structures, MSP do what’s best to provide effective leadership and influence the best results for the LCR 

 Added value - Aligning our common goals we are stronger together, more creative and generate value 

 Measureable Impact – Translating the needs and vision we will influence social and economic benefit to people’s lives through sport and physical activity 
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 Lives are enriched 

 Wellbeing (physical & mindfulness) 

is improved 

 Communities are strengthened 

 

 Return on investment calculated  

 Cost saved 

 Cost generated 

 

 Charter for Sports Governance is 

achieved 

 Rolling NPS score + 75 

maintained 

 Networks are strengthened 

 

 Trust and transparency 

achieved 

 Brand equity (loyalty, 

awareness, perceived quality 

established 

 

 

D: MSP Value Creation will be demonstrated through:- 
 

1. A change in people’s behaviours and motivations that contributes to:- 

 An increase in sport and physical activity levels in accordance with Chief Medical 

Officers Guidelines (CMO) 

 New life skills developed improving physical confidence and mental  resilience 

 Peoples self esteem, happiness and generally feel good about themselves to be 

enriched 

 Added quality years to life, preventing unwanted illnesses, blood pressure reduced 

supporting a healthy mind and body weight   
 

2. Greater investment that enables:- 

 Greater return on investment 

 The cost to the economy of workplace absence due to ill health is reduced 

 Greater mobilisation for securing potential funding opportunities 

 Improved economies of scale and efficiencies 

 A greater value placed will be placed on sport and physical activity  

3. Stronger networks and more cohesive communities that influences:- 

 Leadership and decision-making at  policy, environment, organisational, social and 

individual levels  

 Greater and more effective partnership working, brokering and shared learning 

 The highest levels of transparency and profile optimised 

 Greater diversity and sense of pride 
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