MSP Board & Staff Development Session \
Friday 28" September 2018, 9.00 am — 12.30 pm MSP
LACE Centre - Croxteth Dr, Sefton Park, Liverpool L17 1AA o S el Rty

Outcomes from the session:
v" Progress and achievements recognised (individuals)
v' Improvements identified (MSP)
v' Board balanced score card 2019/2020 set (MSP board)
v/ Communications and connectivity improved
Dress code: Casual

9.15 am Introductions & Interaction Team activity All Danny
individuals
9.45 am To reflect and promote the recognition of Feedback one thing you have done personally to All Cameron
individuals progress MSP in the last 12 months? Why were you individuals

proud? What impact did you have? What did you learn?
11.00am  To identify areas of improvements for Feedback one area of improvement for MSP? Why is  Ingroups = Cameron

2019/2020' for MSP this important? What difference will it make? What are
the next steps/actions?
12.00noon To set new actions for MSP board Identify new tangible actions that create value against In groups Jean
balanced score card 2019/2020" each section of the MSP board balanced score card'
12.30pm  Closure of session Lunch All Cameron
CYP Adults Business Improvement
Calum Jean Kerry
Matt Danny Holly
Amy Teri Jo
Jenny Kenny Brendan
Kyle James Ron
Liam Tom Sion
Sue Wendy Mark
Cameron

Apologies received from Elizabeth Farrington, Andrew Wileman

i See action notes from 2017 development day
i For April 2019 — March 2020
i See MSP Board balanced scored card for April 2018 — March 2019



