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MSP - Advisory Board (MSPAB) Observed Session as part of our External Board Evaluation
Thursday 12th November 2020 9.30am - 12.00pm

Virtual Meeting via Zoom https://us02web.zoom.us/j/6856932577
	
	What
	Lead
	Reference points
	Action Required

	1
	Introduction

a. Welcome, apologies and introductions

b. Matters arising from the last meeting – Action Log and Action Notes from July Meeting

	CJ

CJ
	N/A

Pre-read Appendix 1 & 2

	Record attendance / apologies 

Agree action notes are a true record and action log complete

	2
	Declarations of interest
	All
	
	Record any declared interest in the meeting agenda

	3
	Diversity and Inclusion (Discussion)
a. Why

b. Where we are now, including our Equality and Diversity Statement and Action Plan
c. Where we want to get to

d. Suggested Actions

	CJ

AW

TD

CJ


	Pre-read Appendix 3
	Information

Discussion

Discussion

Agree Actions, including possible board recruitment

	4
	Sport England and Health and Care Partnership Physical Activity Strategy Update
a. Update on Sport England’s Strategy

b. Update on Our work with Active Cheshire regarding the Health and Care Partnership Physical Activity Strategy


	TD
TD
	Pre-read Appendix 4
Pre-read Appendix 5
	Information

Information



	5
	Our Strategic Roadmap
a. Proposed roadmap shared

	TD
	
	Discussion

	6
	Finance and Governance Update

a. MSP Balanced Score card

b. MSP Board Balanced Score card

c. Governance Framework

d. Risk Register Q2
e. Date for diary – Quest Improvement Workshop 14th January 2021
	CD

TD

AW

TD

TD
	Pre-read Appendix 6
Pre-read Appendix 7
Pre-read Appendix 8
Pre-read Appendix 9
Info
	Approval
Approval

Approval

Approval

	7
	AOB
a. Proposal PSS cancelled this year
b. Second Quote for Accountant – Recommendation to stick with Oscar Associates


	TD

KS
	Pre-read Appendix 10
	Approval

Approval

	8
	Date of Next Meeting

a. 28th January 2021

	
	Info
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