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MSP Advisory Board Meeting 

Action Notes 

	Date & Time
	4th February - 09:30am – 12:30pm


	Venue
	Virtual Meeting via Zoom


	Board Members (BM’s) Attendees
	[bookmark: _GoBack]Cameron Jones* (CJ) (Chair); Mark Coups* (MC) (Vice Chair); (Sport Expert); Sue Wilkinson (SWK) (Physical Education Expert); Tom Pedersen Smith (TPS) (Sport Expert); Chris Lomas* (CL) (Assistant Director – Liverpool City Council); Sion Williams (SW) (Marketing Expert).


	MSP Team Members
	Tom Douglas (TD) (Director); Brendan McCrudden (BMcC) (Business Improvement Officer); Calum Donnelly (CD) (Strategic Lead for Sport and Physical Activity – CYP); Matt Daly (MD) (Insight Officer); Kenny Chu (KC) (Research and Insight Officer).


	Guests in Attendance
	 Chris Mackintosh (CM) (Manchester Metropolitan University) Ben Ives (BI) (Manchester Metropolitan University) Manchester Metropolitan University.

	Apologies
	Cllr Wendy Simons (WS) (Political Expert); Liam Corcoran (LC) Co-opted Member (Youth & Community Expert); Liz Farrington (LF) (Public Health Expert); Kerry Stewart (KS) (Strategic Lead for Business Improvement); Andrew Wileman (AW) (Strategic Lead for Adults).


	Compliance & Scrutiny Group 
	* Denotes the Compliance & Scrutiny Group. 

	Distribution (internal & external)
	www.merseysidesport.com, MSP Team, Sport England; MSP Board.
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Introduction


	
	a. Welcome, apologies and introduction

	CJ welcomed the BMs, MSP Team and noted apologies.

Apologies noted: Wendy Simon,  Liz Farrington and Kerry Stewart and Liam Corcoran.
	CJ



	

	
	b. Matters arising from last meeting – Action Log

	The Board acknowledged the action notes from the previous board meeting and reviewed actions which are still ongoing.


	CJ
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	Declarations of interest

	
	Declarations of Interest


	Outcome:  No declarations of interest made by BMs. TD notified the board that he is now an Ex-Officio of Merseyside Sports Foundation.


	All


	N/A
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	Board Only – Board Evaluation

	
	a. Discussion about report
b. Agree next steps
	Discussed in confidence by Board Members – 

The external board evaluation report and findings were discussed by Board Members

The focus of the discussions centred around board succession and the diversity of the board. It was discussed that whilst we need to consider the diversity of the board as we look to recruit new members there were several factors to consider.

These included the size of the board – CJ referenced that smaller boards in number can have a better dynamic, so we need to be mindful when looking at board succession of the appropriate number of board members

SWK referenced the need to stay focused on ensuring we have the right skills on the board and that, connected to Sport England’s code of governance, this should be the starting point for board succession

MC also referenced the need for local representation, acknowledging that currently the board appears to lack this in part

The discussion included the need to look outside of MSP for good examples and supportive organisations to ensure when we recruit we frame the recruitment in the right manner. These included Sporting Equals and Sport and Recreation Alliance

Outcome:  BMs agreed that the main output of the evaluation was connected to board succession and the need for more diversity, whilst balancing this with the skills need, local representation and size of board. This included seeking support and best practice from other organisations

Action:  BMs agreed it would be appropriate to set up a succession planning group to take this work forward and also include succession discussions about key members of the MSP team 

	BMs






























CJ&TD



	






























31st MAR 2021
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	Board Only – Board Succession

	
	a. Terms to come to an end in October discussion about current desire to continue as a board and individually what is next?
 
	Discussed in confidence by Board Members

It was discussed that current terms of all BMs come to an end in October of this year. In line with MSPs Governance Framework we would need to recruit into all positions due to the full terms being completed. 

TD noted and acknowledged that Sport England Tier 3 Governance Requirements do allow for a further term of 3yrs for BMs and 2yrs for Chair if BMs wished to propose that MSPs Governance Framework is amended to align to Sport England’s Tier 3 Guidance. MC verified that this was the case and should be something BMs consider

Outcome:  CJ invited BMs to reflect on their personal involvement in MSP asking the following questions:
· Are you still getting value from being on the board?
· Are you still contributing as you feel you should?
· Do you still have the time to commit?

Action:  BMs to liaise with CJ of their intentions to continue in role post October or seek to stand down from the Board.

	BMs

















BMs

	

















30th APR 2021
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	Board Only – Upcoming Meetings

	
	a. Improvement Workshop – Mon 22nd  February
	Date and participation from BMs agreed.
	BMs
	

	
	b. Relationship with MSF Meeting - TBA
	It was agreed the invite to this meeting should be to all BMs to participate.

Action:  TD to send out a document about MSF ahead of the meeting.
	

TD
	

11th MAR 2021

	
	c. EDI half day with team – TBA
	Day discussed with BMs with date to be set before the end of March 2021.
	BMs
	

	
	d. Finance Meeting – 2020/21 signoff and 2020/21 budget
	Day discussed with BMs with date to be set before the end of March 2021.
	BMs
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	MMU Presentation

	
	a.  Presentation and discussion about COVID survey and findings that MSP completed in collaboration with MMY, Active Lancashire, GreaterSport, Active Cheshire and Yorkshire Sport Foundation

	Chris and Ben from Manchester Metropolitan University presented the findings from the Covid survey in collaboration with Active Lancashire, Greater Sport, Active Cheshire and Yorkshire Foundation. MSP Research and Insight Officers Matt and Kenny also contributed in the presentation as well. (Click on PowerPoint image to see the presentation).




Outcome: The process of collection data the insight discovered was a brilliant experience which created new opportunities for MSP to collaboratively work with Manchester Metropolitan University in future studies. 


Challenge:  The feedback from Board Members was positive regarding the presentation and the new burgeoning partnership with Manchester Metrolpolitan University. SW was very impressed with the findings from the presentation and will be in touch with Chris to advocate the research and use the findings to signpost sport and physical activity.

	BMs
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	AOB

	
	a. A view from the board contributor to write blog for this meeting.

	SWK agreed to complete this
	SWK
	28th February 2021
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Covid-19 Research Study: Implications for Community Sport Delivery 2021

Monday 15 February 2021

Dr Chris Mackintosh 







Project scope and overview

Research Question 

What has been the impact of Covid-19 on the sport and physical sector in the North of England? 



Aims

To understand current and evolving patterns of sport and physical activity participation, behaviour and impacts on delivery systems due to Covid-19

To explore the direct and indirect impacts of changes in attitudes, beliefs and opinions towards sport and physical activity 

To examine potential policy and practice implications around BAME, lower socio-economic groups and gender inequalities from changes in sport and physical activity delivery and opportunities. 











		Active Partnership Region 		Organisational interviews				Individual interviews		

				Gender 		Ethnicity		Gender 		Ethnicity

		Active Lancashire		2 male
2 female  		1 British Pakistani 
3 White British 		5 male
2 female		1 British Asian
6 White British 

		MSP		4 male
1 female 		1 BAME 
4 White British 		3 male
2 female		1 BAME
4 White British 

		Active Cheshire 		3 female 
1 male 		4 White British 		Zero 		Zero 

		GreaterSport (Manchester)		4 female
1 male 		2 Black British 
3 White British 		2 female 
1 male 		3 White British 
2 BAME

		Yorkshire Sport Foundation		3 female 
1 male 		4 White British 		1 female 
3 male 		1 Somalian British
3 British Asian 
2 White British 

		Total breakdown 		9 male 
13 female 		4 BAME 
18 White British 
22 organisations		14 male
9 female 		8 BAME 
15 White British 
23 people









Benefits of collaboration

Economy of Effort

Sharing resources has helped reduce duplication of work and effort



Working Relationships

With like-minded partners that face the same challenges we face

Big Picture

Sharing data across geographies adds value to our local picture 



Thought Leadership

Largest qualitative study of its' kind in the UK

In-kind Support

Offers of mentoring, training, & other collaborations
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COVID-19: Organisational impacts









Organisational impacts: An emerging model  







Retrenchment





 Reduction 





 Restrictions 





Repositioning





 adaptability





 Online role and function





Restructuring





 Furlough 





 Physical rebuild 





 Financial survival

 Creative business change

Emergency redployment

 Digital training

 Scale of welfare function

 3rd sector co-production 

 Comms redesign

Technology e.g. WhatApp

Furlough and what next for organisations? 

“in terms of what we delivered, everything we delivered stopped. All staff members did all our engagement were furloughed bar two senior managers, who obviously a senior manager's there before they can continue. In terms of our delivery, we completely stopped as an organization” 



(Mark, Community Sport Organisation, Merseyside)

“Ultimately, we did furlough 13 of 150 staff and they were staff who actually came and asked could they be furloughed because it was better for them given their family situations and their caring responsibilities.... It's only the fact that a number of funders and the local system recognized the value in what we're doing and wanted to actually, therefore, safeguard our sustainability through it, that we've got to where we are and we're not out of the woods yet, but the organization's not going to go under if you know what I mean? 

                                                                 

                                                                 (John, Physical Activity for Older People Project, Merseyside)





The story of your region

“Everybody tries to get to the car park, like I said, but that isn't practical and isn't-- especially without use of toilets. We're not allowed to use the building at all. We're basically trying to run an outdoor youth centre, which I guess in like a hot country would work but not in Liverpool and Anfield”



(Stan, Youth Centre, Merseyside)

"At the absolute core of that is going to be achieving our new target operating model and something called Project Mercury which is our digital translation project. It sits within that. Because of COVID, we will, through that project, automate every process that we possibly can, to actually enable the slickest operation of the organization that we possibly can so that we can focus the majority of our biggest resource, which is our people, on the work we actually do with direct beneficiaries rather than systems and processes that sit behind that. "



(John, Physical Activity for Older People Project, Merseyside)

“We'd had already started thinking about what COVID was going to look like if it hit our communities. We made a decision in February to redeploy all of our staff to an emergency frontline service focusing on shopping, prescription collection, well-being. We actually mobilized that overnight and set something up. It meant that when we hit lockdown, we'd got about 400 new volunteers registered with us as well to actually deliver that response” 



                                                                                (John, Physical Activity for Older People Project, Merseyside) 







COVID-19: Participant experiences









We identified four overarching themes







Benefits of regular sport and physical activity 





Barriers to sport and physical activity 





Enablers to sport and physical activity 





Consequences of limited sport and physical activity 





But we are going to focus on ‘what works’





Enablers to sport and physical activity 





Many participants were able to adapt and find new activity routines during the pandemic

Because obviously, I couldn't play the odd game of squash or badminton. I continued running and what I also started at the beginning of COVID-19, was walking. My husband and I can walk between 10 and 15 miles a day. We've actually got Fitbits. Over two weeks, we actually walked 150 miles, we clocked it on our Fitbit. Walking is something I've started during the start of COVID-19 and I still do it now obviously because the leisure centres are closed, there's no cricket during the summer. Walking has been a big part of it during COVID-19 and also I have continued running as well. [...] Because, as I say, the leisure centres were closed and I'm used to doing a lot of sport really, so although I was still running, there was a little gap in my life I suppose. Walking is absolutely wonderful, I've really come to enjoy it. There's loads of walks around here.

(Anne, Merseyside)



And then the other thing I took up over the lockdown was cycling, in particular, to and from the sessions with Charles, which was about an hour's cycle from where I lived to the session. So, two-hour cycle in total, and that was really good for me. And I stuck with the cycling. And actually, I'm planning to cycle Land’s End to John o’ Groats next summer, which I might not have taken up cycling that seriously, had lockdown not happened. So, if you mean that's, if you like an enabler, one of few enabling things that, that COVID-19 has had, if you like, on sport, is that I probably wouldn't have taken up cycling so seriously.

(Chris, Merseyside)







They reported three main enablers

Environment

Technology

Social networks







The importance of good ‘quality’ outdoor space

Most definitely where we live, we're very fortunate because from most directions I can be in greenspace and be in countryside within less than 10 minutes, if you like. It is easy. Our location is easier, we're not high-rise housing. We've got plenty of greenspace and we've got open countryside very near to most people. We've got tow paths, we've got riversides, walks, we've got woodlands. They are publicly accessible. You can do nice local walks from where we are. We're quite fortunate in that respect. It's not a rural community, but it's like a small post-mining area. Yes, we're fortunate in that respect. 

(David, Yorkshire)



During lockdown, I went back to my parents and it is right by the river Mersey and it was, I had a really well-established route that I knew well; a really nice route. It was usually quite quiet and so that was nice.  Here, there is the Thames path, which is about which is maybe a kilometre south of here. And once you reach that, you can go for a reasonably nice jog along the Thames. But besides that, this is very, very urban area. And so, I do have some running routes, but you have to really squeeze the area to find a good running route. 

(Chris, Merseyside)







And motivational Apps

I got Strava quite recently, but I did have it on, I think it was Apple Health, like the app on my phone, I'm not too sure. I would record my distance, and time, and that thing, just for interest really. It started off as something just for the pure enjoyment, but now I'm making it something more motivational. I'm dedicated to getting faster and getting better. Does that make sense? It is nice to see my pace go down, and distance increase, [...] but also the idea of having goals myself, because obviously I had done very little sport before, and I was probably very unfit now that I think about it. I think the idea of seeing an improvement as well, like in my running, my fitness levels, and I could only do one lap, and then I got faster, and I could do it without stopping, [...]. I think it was quite nice to see an improvement, like a definite improvement. 

(Hannah, Merseyside)



Fitbit a motivation as well to walk, it’s quite addictive to see the steps going up and that you're doing more than the recommended daily dose of exercise. [...] I always check it each morning for the previous day just to see how I've done. Whether I need to up it a bit because I've gone a bit low yesterday on the step count. That is a big part of my motivation to continue walking or do another couple of runs. [...] that is a definite motivation, yes, it's brilliant, yes, absolutely.

(Anne, Merseyside)









And having a strong support network

I had started cycling with friends as well, that was three friends, three different friends with whom I would go on bike rides, and different types of bike rides. With some of them, it would be like a short ride and then they would get tired basically and visit another friend. That was a nice long bike rides. [...] The sort of engagement with friends is of particular significance. Because there were so few other opportunities to do so. You couldn't go to each other's houses or go out to restaurants; you have to do very little, in fact, and the cycling was a substitute for that social contract, which I was very happy to have.

(Chris, Merseyside)



When I started running my sister was really helpful because she, she persuaded me to running with her. So for the first month or two of lock down, we were doing runs, you know, every three times a week, let's say, and, you know, working on the coach to 5k, to get good running and we completed it as well. […] Yeah, it was helpful to have my sister motivating me and I don't feel like I could have done it without her. Yeah, in fact, you know, my fitness definitely would have suffered if my sister hadn't persuaded me to go running with her.

(Oscar, Merseyside)









Next steps for MSP

Focus on four key areas to improve activity levels in the region:

Encourage the use of quality outdoor spaces

Digital Savviness / Digital Poverty

Enforcing what motivated people

Focus on the widening social inequalities



How will we achieve this:

Develop ideas as an AP to action the above 

Share good practice with community providers 

Engage in further collaborative research projects

Work more closely with APs to share ideas and best practice







Key areas of focus:  

The study identified areas of focus in the recommendations section, we've picked out these four key areas as they best align with our local audience.   

  

Develop ideas as an AP to action the above   

Setup some workshops with the team to develop ideas on how to best action the insights from this research  

    

Share good practice with community providers   

Produce guidance documents on best practice to be shared with local community groups  

Work with the community providers identified by the team (for this study or otherwise) and run some focus to gain more insights  

    

Engage in further collaborative research projects 

To help understand post-pandemic behaviors and recovery 

To reinforce the positive innovation and motivations from the sector during the pandemic

MMU to re-visit interviewees to see what's changed 

    

Work more closely with APs to share ideas and best practice  

Avoid working in isolation and sharing good practice with other AP's to strengthen the network 

17



Wider project outcomes 

Media impact 

BBC Stoke Radio interview 

https://www.telegraph.co.uk/sport/2020/11/02/telegraph-launches-keep-kids-active-campaign-unacceptable-lockdown/

https://www.sportspromedia.com/opinion/project-big-picture-premier-league-ppv-amazon-rugby-nations-cup

https://www.telegraph.co.uk/sport/2020/12/02/stark-cost-covid-19-activity-levels-revealed-grass-roots-sport/

https://www.bbc.co.uk/sport/55156552

Sunday Telegraph feature special/interview 



Policy Influence - forthcoming

Sport England – new strategy

AfPE, Active Partnerships Network

CLOA (TBC) 

 Individual NGBs (e.g. golf, cycling)

House of Lords Inquiry into Sport and Recreation 2021



Contact c.mackintosh@mmu.ac.uk 
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